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Sical Logistics Limited (SLL):: ICfda\ revises ratins for Non-Convertible Debenture
issues from existine ratine of [(ICRA)B+ to (ICRA)DI

ICRA Limited ("ICRA") has revised its rating on the Non-Converlible Debenture issues

from existing rating ICRA) B+ to (ICRA) D of Sical Logistics Limited (SLL).

Please find attached herewith the Press Release from CARE fbr perusal and record.
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sical l-ogistics Limited {slt): Ratings downgraded to [rcRA] DID

Summary of rating action

lnstrument*

Non-Convertible Debenture programme

Long term - Cash Credit

Long term - Term Loans Outstanding

Long term - Unallocated

Short term Fund based facilities
Short term - Non-fund-based facilities
Total
@ - Under roting watch with negotive implicotions

Materiaf Event
Sical Logistics Limited (SLL) has delays in debt
had sought for deferment of payment, which

lmpact of the Material Event

Previous Rated Current Rated
Amount Amount
(Rs. crore) (Rs. crore)

100.00 100.00

Rating Action

flCRAI D; downgraded from lrinnla+
(Negative)

[ICRA] D; downgraded from [tCRA] B+
(Negative)

IICRA] D; downgraded from [tCRA] B+
(Negative)

[!CRA] D; downgr.aded from ItCRA]B+
(Negative)

IICRA]D; downgraded from [|CRA] ,A4

[ICRAD; downgraded from [tCRA] 44

300.00

526.01"

6.53

29.s0

383.00

7345.04

300.00

526.0r

6.s3

29.50

383.00

1345.04

servicing on its term roans due for the month of August 201g. r-he cornpany
is yet to be received.

lcRA has downgraded the long-term rating assigned to Rs g32,s4 crore fund-based facilities of sLL to IlcRA]D(pronounced as lcRA D) from IlcRA]B+ (Negative) (pronounced rcRA B plus) and also downgraded the short-term ratingassigned to Rs' 412'50 crore fund-based/non-fund-based facilities to IrcRA]D (pronounced as rcRA D) from IrcRA]44(pronounced ICRA A four). The rating action foilows the delays in debt servicing of term loans within the due date.

Rationale

The rating downgrade takes into account the delays in debt servicing of term loans by sLL. The delays have been onaccount of weakened liquidity position post the unexpected demise of the group's promoter - Mr. V. G. siddhartha, dueto reduced financial flexibility and enhanced refinancing risks, with some of the Ienders to the group arso delaying thedisbursement of loan installments lcRA notes that sical group has high repayment obligations rn the near to mediumterm and is expected to continue to face liquidity pressure and has requested the renders for rescheduring of Ioanrepayments' with inclusion of short term moratorium, which if agreed upon may provide some respite on the liquidityfront lcRA also notes that both sLL and parent Coffee Day group is looking at deleveraging by raising funds through assetsales' which may include the parent's stake sale in sLL. The developments on this front will be key monitorable.

The company's financial risk profile is characterised by weak capitalisation and coverage indicators, on account ofsignificant debt levels and considerable interest costs. lt is further impacted by sLL,s weaker-than-expected operational
www.icra.in
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performance' lcRA had earlier taken note of the considerable capex requirements towards the mine development andoperation (MDo) projects, over the near to medium term, for setting up the infrastructure and procurement of miningequlpment' which would entail additional debt at the consolidated level. However, given the deterioration in liquidiryprofile' some of the above-mentioned capex may not materialise. Moreover, continued support in the form of equitycommltments and corporate guarantees extended to its subsidiaries and related Group entitres puts further stress onSLL's credit profile.

sical lron ore Terminals Limited (slorl), a subsidiary of sLL, witnessed considerable delays in commencement of terminaroperations for over close to seven years due to multiple reasons including ban on iron ore movement, delays in rebiddingprocess for conversion into coal terminal and for receipt of environmental clearance. This led to considerable projectcost overruns' leading to increased funding support from sLL over the years. However, the conversron work comrnencedin the last fiscal and is expected to achieve CoD over the next 12 months. tn.0.i..,'', or*.r',u tunded by Rs. 500.0crore sanctioned facility (used for both capex and repayments of some ord roans), repayable over a 20-year period. Eventhough' traction on the conversion project and replacement of older loans with longer duration loan are favourable forthe consolidated entity, any delays in disbursement of loan instalments by lenders will have adverse impact on theoverall liquidity profile and progress of the project. lcRA, also takes note of the significant revenue share payable (-52%)to Kamarajar Port' which can stress the debt servicing capability of slorl once it commences operations. Hence, speed,ramp up of cargo handled after COD will be a sensitivitv factor.

Key rating drivers

Credit strengths
Extensive track record and established presence in integrated logistics solutions - Incorporated in 1g55, the companyhas significant presence in south Indian ports like those at Kamarajar, chennai, Tuticorin and Visakhapatnam for handlingv'irjous port operations sLL has established its presence in transportation, shipping and container rail operations. Thisenables it to be a multi_modal integrated logistics player.

Credit challenges

weakened financial flexibility of the coffee Day Group - Following the takeover of sLL from its erstwhile promoters, thecoffee Day Group has been supporting its business through oversight and financial support. Till March 2019, cDELinfused -Rs' 2BL crore as unsecured Ioans to SLL (increased from Rs. 1gg.g5 crore as on March 31,,201,8),for meeting thevarious funding requirements of the businesses. However, given the unexpected demise of the Group,s promoter andweakened financial flexibility with increased refinancing risks faced by the coffee Day Group, following theaforernentioned development and steep decline in share prices of Group entities, its ability to provide incrementalsupport has become constrained.

Financial risk profile characterised by weak capitalisation and coverage indicators - In Fy2o19, sLL (consolidated)witnessed a healthy revenue growth, d.iven by increased revenues i.r *,u mining segment. However, it rvitnessedmoderation in its profit margin on account of lower-than-expected margin from the mining project and high bidprepararton expenses. The company continued to register subdued profit margin in e1 Fy2020. The capitalstructure andcoverage indicators remained subdued with a gearin g of 2.1"times as on March 3t,2otg and DSCR and interest coverageof 0'5 times and 2'5 times in FY2o1'g, respectively. Moreover, significant scheduled annual debt repayments In the range

,"JrT.'ij;J|300 
crore per annum over the next three fiscals, amid timited cash accruats, might entait refinancing risks

www.icra.in
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Equity/advances and corporate guarantees extended to subsidiaries and related Group entities
sizeabie corporate guarantees to its subsidiaries and related Group entities. Moreover, the company.
in the form of equity commitments and advances towards its subsidiaries rs a credit concern.
Liquidity position: poor
sLL's liquidity profire is poor as refrected by derays in debt servicine

Rating Sensitivities

- SLL has extended
s continued support

Positive triggers - Regularisation of debt servicing on a sustained basis (more than three months), followingimprovement in Iiquidity profile of the group.

Negative triggers - Not applicable

Analytical approach

Analytical Approach Comments': --,,, .ApplicableRatingMethodologies corporatecr:editRatineMethodolosv

Farent/Group Support Parent/Group Company: Coffee Day Group

Hffiil:;'.1T:',:iil:,:HxKl"l"il:,.""T1i:::ff ,T,,"df inancia,sof sLLconsolidation / standalone ns on warcr, 3t,2org,thu .orpuny had 11 subsidiaries, three step-down
subsidiaries and two JVs, which are listed in Annexure_2

About the cornpany
rilcorporated in 1955' 5LL is involved in the business of mining, multi-modar rogistics for burk and containerised cargoport terminals' port handling' trucking and warehousing, ship agency, customhouse agency, offshore suppry rogistics andretail logistics' on a consolidated basis, sLL has investments in infrastructure including a port terminar, container freightstations, container rail and a dredger.

sLL was promoted by Mr' M' A' chidambaram chettiar to provide shipping and custom agency services apart from itscore activity of trading over the years, sLL began entering areas like port handling, container terminar operations(through JV) and logistics' In 2005, sLL hived off its non-core activities and increased its focus on the logistics business. rntne recent years' sLL entered mining by executing coal/overburden removal contracts for coal India subsidiaries, whichrapidlygrew into one of the major revenue contributors of the company. Tanglin Retail Reality Developments (p) Limited(part of the coffee Day Group) picked up 10% stake initially in November 2010 before raising tne stake to 54.2%. Thecoffee Day Group' at present, holds a total 55.L8% shareholding in sLL through its Group entities namery Tanglin(50'r9%) and GiriVidyuth (lndia) Ltd (4'gg%). The coffee Day Group has a diversified portforio of companies, which havepresence tn owning and managing coffee plantations, coffee exports and retailing of coffee, vending machines and cafes.It is also involved in leasing of commercial space, financial services, hospiiatrty servjces and others.

www,tcra.in
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Annexure-L: Instrument details

Jun-2017

ilii'rMcffi,o"i4viit
Mar-2Qt7

i,ffi:H:::jj :: ":"1 :::i 
ti e s co n s i d e re d fo r co n so I i d ate d a n a I ys i s

.:;lii.i4q,lbs-

84.38

;.l,ihb*
18.95

,*lP$4p,
62.95

. , ,.9,0'0r

6.53

,.r.,:i,5,8,$:ff
24.50

.:'rdioii'','.

Norsea Offshore India Limited 100.00% Full consolidation
F,viitebnsOiio""--
Full consolidation

r,uliibritUria5 6:f
Full consolidation

Sical Bangalore Logistics park Limited
trtor5e;lGlob'al offshore Pte ttd
PSA Sical Terminals Limited
gie'tl5j;.itita,ffi 

f 
,TEiirninals.piivate-i!lmftjg

Sical Infra Assets Limited

www.icra,in
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Sai Krishna
+91.44 4596 4304
sai. krish na (O icrai nd ia. com

Krithi Gugan K
+91,44 45964340
l<rithi.gugan@icraindia.com

RELATIONSHIP CONTACT

Jayanta Chatterjee
+9I 80 4332 640I
iavantac@ icraindia.coni

MEDIA AND PUBLIC RELATIONS CONTACT

Ms. Naznin prodhani
Tel: +91 1,24 4545 860
com m u nications@ icraindia. com

!-lelpline for business queries:

+9L-9354738909 (open Monday to Friday, from 9:30 am to 6 pm)

info@icraindia.com

About ICRA Limited:

lcRA Limited was set up in 1991 by leading financial/investment institutions, commercial banks and financial servicescompanies as an independent and professional investment Information and credit Rating Agency.

Today' ICRA and its subsidiaries together form the ICRA Group of companies (Group lcRA). tcRA is a public Limitedcompany' with its shares listed on the Bombaystock Exchange and the National stock Exchange. The international creditRating Agency Moody,s Investors Service is lCRA,s largest shareholder.

For more information. visit www.icra.in

ANALYST CONTACTS

K. Ravichandran
+91,44 4596 4301
ravicha n dgg41e icra i nd i a. com

www.'cra.in
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ICRA Limited

Corporate Office
Building No. 8, 2nd Floor, Tower A; DLF
Tel: +91 t24 4S453OO
Email: info@icraindia.com
Website: www.icra.in

Cyber City, Phase il; Gurgaon I22 OO2

Marg; New Delhi 110001

Registered Office
1105, Kailash Building, L1th Floor; 26 Kasturba Gandhi
Tel: +91 1123357940-50

Branches

Mumbai + (9122) 24331046/53/62/tq/eA/At
Chennai + (9L 44) 2434 004g/965918080, 2433 0724/ 3293/3294,Kolkata + (91 33) 2287 8839 /2287 6617/ 2283 ! tj./ 22800OOg;,
Bangalore + (91 B0) 25Sg 74Ot/4049
Ah m edabad+ (91. 7 9) 2658 4924 / 5O4g / 2OO8
Hyderabad + (91 a0) 2373 5061,/725r
Pune + (91 20) 2556 01,94/ 6606 9999

O Copyright, 2019 ICRA Limited. All Rights Reserved.

Contents may be used freely with due acknowledgement to ICRA.

lcRA ratings should not be treated as recommendation to buy, seil or hold the rated debt instruments. rcRA ratings are subject to a process ofsurveillance'whichmayleadtorevis;oninratings AnlcRAratinSisasymbolicindicatorof rcRA'scurrentopiniononthererativecapabirityoftheissuerconcerned to timely servjce debts and obligatjons, with reference to the instrument rated. please visit our website www.rcra.rn or contact any lcRAoffice for the latest informaticn on lcRA ratinSs outstanding. All jnformation contained herein has been obtained by rcRA from sources believed by it tobe accurate and reliable' including the rated issuer' lcRA however has not conducted any audit of the rated issuer or of the intormation provided by it.while reasonable care has been taken to ensure that the information herein is true, such information is provided ,as 
is, witnout any warranty of anykind' and lcRA jn particular' makes no representation or warranty, express or impried, as to the accuracy, timeriness or compreteness of any suchinformation Also' lcRA or any of its Sroup companies may have provided services other than rating to the issuer rated. AII information contajned

:lu,':;i:::r" 
construed solely as statements of opinion, and lcRA shall not be liabte for any losses incurred by users from any use of this pubtication

wwwtcra.in


